DOUBLE DIAMOND HOMEOWNERS ASSOCIATION, INC.
BOARD BUDGET MEETING
MONDAY, DECEMBER 15, 2025
6:00 PM MST 
VIA ZOOM

CALL TO ORDER / ROLL CALL / DETERMINATION OF QUORUM
Scott Benge called the meeting to order at 6:02 PM MST. A quorum was met with 4 of 5 Board members present.
	BOARD MEMBERS’ PRESENT (VIA ZOOM):
	OWNERS PRESENT (VIA ZOOM): 

	Frederick Bruno
	John Fedak

	Leslie Barnes
	

	John Grieser
	

	John Adolph
	

	John Balmain (joined later in the meeting)
	

	OTHERS PRESENT (VIA ZOOM):
	

	Scott Benge, Telluride Consulting, LLC
	



NOTICE OF MEETING OR WAIVER OF NOTICE
Notice of the meeting requirement was met.
APPROVAL OF MEETING MINUTES
MOTION to approve August 6, 2025, meeting minutes by John Adolph. SECONDED by John Grieser.  PASSED unanimously. 
PROPERTY MANAGER UPDATES
Snow removal contract was in place for the winter season. 
· The backflow issues had been handled and are now in compliance with the Town of Telluride. 
REVIEW 2025 FINANCIALS & 2026 BUDGET DISCUSSION AND APPROVAL
· The insurance for 2025 came in at about $4,000 over budget.
· Utilities are on budget, while the exterior maintenance came under budget. Interior maintenance was within budget as well.  
· 2025 was expected to close with about $1,823 of excess income.
· The operating dues were projected to increase to $215,475 in 2026. A major contributor to the increase was the painting, which was factored in as a special assessment in previous years. The painting cost was added to the operating expenses.
· Another contributor to the increase was insurance, which was proposed to increase by about 9% from 2025 actuals: $55,363 versus $60,346.
· The reserve dues increased slightly to reflect what the reserve study stated: $32,888 in 2026, compared to $31,930 in 2025.
· The total projected income for 2026 is $248,448, which was less than the 2025 budget of $262,262.
· Accounting fees increased in the proposed 2026 budget by 3%.
· QuickBooks Online was budgeted at $1380 per year ($115 per month).
· There was a decrease of about $5,000 in the budgeted amount for gas in 2026 to reflect the actual trend in the last few years. 
· Overall, the total dues to be paid by individual members will be reduced in 2026 compared to what was paid in 2025. 
MOTION to approve the 2026 budget as presented by Frederick Bruno. SECONDED by John Adolph.  PASSED unanimously. 

BIKE RACKS – REVIEW GUIDANCE FROM DAVID FIRMIN
· David Firmin's recommendation was that a requirement be sent out to Owners’ to get tags within 30 days. 
· At the end of the 30 days, the bikes without tags will be considered abandoned properties as their owners are unknown. Another communication will be sent out that the untagged bike will be removed from the property within 30 days. A total of 60 days will be given for Owners’ to get their bikes tagged or removed. 
· It was suggested that the recommendation should not be implemented until the Owner’s meeting in January 2026, where it will be first announced. 
· The Board CONSENSUS was to have it as an agenda item at the Owners' meeting, where it would be discussed and recommendations announced.

2025 ROOF REPORT AND FUTURE ACTIONS
· An inspection of the roof was done at the request of the insurance company as one of the conditions for renewing the insurance in 2025.
· The roof inspection was done by the Horn Brothers, the report was submitted to the insurance company, and it was accepted for the renewal of the insurance. 
· However, The Horn Brothers did indicate that the roof should be replaced within the next 5 years based on the current conditions of the roof, with temporary repairs completed to preserve it until the 5 years when it will be replaced. 
· It was stated that the TPO flat room membrane was installed in 2016 and should not be cracking yet, as the useful life is expected to be about 20 years. The vendor who did the installation will be contacted, and the original agreement to see if there were any warranties.
· It was suggested that multiple inspection reports and bids be gotten before committing to any capital-intensive project on the roof.

ANNUAL MEETING
The Annual meeting was scheduled for January 20th at 6 pm.

EXECUTIVE SESSION

MOTION to adjourn the meeting into an Executive Session by Frederic Bruno. SECONDED by John Balmain.  PASSED unanimously.  

The meeting was adjourned into an Executive Session at 6:48 PM MST.  Executive Session was adjourned at 7:01PM MST.

ADJOURNMENT

MOTION to adjourn was moved and SECONDED.  PASSED unanimously.  

The meeting was adjourned at 7:02 PM MST
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