DOUBLE DIAMOND OWNERS’ ASSOCIATION  
ANNUAL OWNERS’ MEETING
THURSSDAY JANUARY 23RD, 2025
 6:00 PM MST
VIA ZOOM

ROLL CALL
Scott Benge called the meeting to order at 6:07 PM MST.  50.037% of the Ownership present no  quorum
	BOARD MEMBERS PRESENT (VIA ZOOM):
	OWNERS PRESENT (VIA ZOOM):  

	Fred Bruno – Unit 24
	Claudie Secco D’Aragona - Unit 3

	Leslie Barnes  - Unit 4
	Kevin Preble – Units 6 ,13,16,18

	John Balmain - Unit 21
	Lisa Morgan – Unit 10B

	John Adolf -  Unit 20
	Chip and Trish Shilling - Unit 11 

	John Grieser – Unit 17
	Rick Howden - Unit 12

	
	

	OTHERS PRESENT (VIA ZOOM):
	

	Scott Benge, Telluride Consulting, LLC
	

	Garrett Brafford, Telluride Consulting, LLC
	


PROOF OF NOTICE
Proof of notice was sent on January 13th, 2025.

PROPERTY MANAGER UPDATES
Telluride Consulting was able to identify and address the majority of leaks and repair the snow melt system.  Telluride Consulting reported a smooth transition with the help of the Board and feel adequately acquainted with the property.  Paint and stain project complete.

2024 YEAR END FINANCIAL REVIEW
Insurance was over budget due to wildfire risks.  There was some cost savings on utilities.  Building maintenance and repair came in about $4,000 under budget. The landscaping project was over budget and overages were not communicated.  After negotiating with the company, they removed 10% for the lack of communication.  The end of year financial totaled a net income of $5000 and the ending reserve balance was approximately $176,000.  

2025 INSURANCE RECAP
New insurance was bound after receiving a non-renewal notice from the previous company.  The insurance policy for 2025 was lower than 2024.

COMPLEX PROJECT LIST 2025
The complex project list included concrete repairs to the pad by trash shed, repairs to support the northwest mezzanine beams and yearly painting/ staining were budgeted for 2025.  





2025 BUDGET REVIEW & ENDORSEMENT FROM OWNERS (INCLUDES SPECIAL ASSESSMENT FOR PROJCTS AND RESERVE FUNDING
There was a 5% in dues.  $76,460 special assessment for concrete repairs and complex projects.  Discussion ensued.  A formula correction error in 2024 financials was corrected by Garrett Brafford.  Telluride Consulting made a recommendation to the Board regarding the way dues are to be collected and categorized.   MOTION to approve the Budget as Telluride Consulting outlined.   SECONDED by Fred Bruno.  PASSED unanimously.  The 2025 budget was approved. 
IRS RULING 70-604
MOITON to approve IRS Ruling 70-604 by Fred Bruno.  SECONDED by John Balmain.  PASSED unanimously.

SUPPRESSION AND DOMESTIC BACKFLOW VALVE- TOWN OF TELLURIDE REQUIREMENTS
The Board was contacted by the Town of Telluride regarding a failure to test the backflow valves.  Leslie Barnes forwarded the reports to the Town, but it was discovered that the failed valves had not been repaired.   Leslie David had been working with the Owners to repair their backflow valves and to come into compliance.  Not all valves had not been repaired.  Dynamic Fire Protection had 30 days to send the test results to the Town, then Owners are allowed 120 days to have the repairs completed.  Testing will be done again in in 2025 and Owners will need to come into compliance as stated.

KNOX BOX – EMERGENCY ACCESS SYSTEM
The Board gave direction to Telluride Consulting to have the Knox Box installed. 

2025 VENT COVER REPLACEMENTS – LIMITED COMMON ELEMENT
There were dryer vents without louvers, vent covers that connect to fireplaces and hot water heaters that had rusted holes.  These are limited common elements and are the Owner’s responsibility.  The HOA will pay for the repairs and bill the cost to the Owner’s.

ELECTION OF DIRECTORS
A ballot was sent to the Ownership.  John Grieser and Leslie Barnes were running for the 2 open seats. 4 votes were counted.  John Grieser and Leslie Barnes were re-elected to the Board.

OLD BUSINESS
N/A

NEW BUSINESS
N/A

ADJOURNMENT
MOTION to adjourn by Fred Bruno.  SECONDED by John Grieser.  PASSED unanimously. Meeting adjourned at 7:08PM MST.







